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Part A
Answer all the following 







15*1= 15 

1. Arrange the following steps to form a basic/general Engineering Process Model. 

1)Test 2) Design 3) Install 4) Specification 5) Manufacture 6) Maintain 

Select one: 

a. 4, 2, 5, 1, 3, 6 

b. 2, 4, 5, 1, 3, 6 

c. 4, 2, 5, 1, 6, 3 

d. 2, 4, 5, 1, 6, 3
2. ______ model is not suitable for accommodating any change 

Select one: 

a. Waterfall Model 

b. Prototyping Model 

c. Build & Fix Model 

d. RAD Model
3. Which of the following costs is not part of the total effort cost?
 Select one: 

a. Costs of support staff 

b. Costs of lunch time food

c. Costs of networking and communications 

d. Costs of providing heating and lighting office space
4. Which of the following is the process of assembling program components, data, and libraries, and then compiling and linking these to create an executable system? 

Select one: 

a. Change management 

b. Version management 

c. Release management 

d. System building
5. The Mangers use the acronym SMART while goal setting What does the SMART goal stand for?
Select one: 

A. Spectacular, Measurable, Actionable, Resourced, Timely

B. Specific, Measurable, Achievable, Relevant, Timely

C. Suitable, Measurable, Actionable, Reviewed, Timely

D. Standardized, Measurable, Actionable, Resourced, Timely
6. Select from the following which is not project management goal 

Select one: 

a. Delivering the software to the customer at the agreed time.

 b. Keeping overall costs within budget. 

c. Maintaining a happy and well-functioning development team. 

d. Avoiding costumer complaints.
7. Which of the following is not considered as a risk in project management?
Select one:
A. specification delays

B. product competition

C. testing

D. staff turnover
8. Which of the following is/are main parameters that you should use when computing the costs of a software development project?
Select one:
A. travel and training costs

B. hardware and software costs

C. effort costs (the costs of paying software engineers and managers)

D. all of the mentioned

9. Identify the sub-process of process improvement
Select one: 

10. The fundamental notions of software engineering does not account for?
Select one: 

A. software processes

B. software security

C. software reuse

D. software validation
11. Project management (PM) is the application of _________________ to meet project requirements. 
Select one: 
a. skills, tools and techniques 
b. knowledge, skills, tools and techniques 
c. knowledge, tools and techniques 
d. knowledge, skills, tools
12. How many phases are there in Scrum?
Select one:

A. two

B. three

C. four

D. scrum is an agile method which means it does not have phases.
13. Which four framework activities are found in the Extreme Programming (XP)?
Select one:

A. analysis, design, coding, testing

B. planning, analysis, design, coding

C. planning, design, coding, testing

D. planning, analysis, coding, testing

14. What type of software testing is generally used in Software Maintenance?
Select one:

A. regression testing

B. system testing

C. integration testing

D. unit testing
15. Which of the following is example of multi-variable cost estimation model?
Select one:

A. COCOMO

B. intermediate COCOMO

C. both

D. None

Part B 
Answer Any 5 of the following                   



 5 * 5= 25 
16. A) Discuss about SDLC in detail with a neat diagram.
 


OR

B) Write in detail about Product Breakdown Structure concept. 
17. A) Write about the task regions in Spiral Model.



OR

B) Discuss the different phases in management in detail.  

                                
   
18. A) Explain the following: 

Top down and Bottom Up Approach for Effort Estimation Technique. 
OR

B) With the example how forward pass of critical path. 
19. A) Discuss any two techniques used to identify activities in a project. 
OR

B) Discuss the following:  1. Resource Scheduling
(2 Marks)

    2.  Critical path. 




(3 Marks)
20. A) Explain how new staff can be selected and inducted into a project.
 OR
B) What is the place of Software quality in project planning? Write its importance.
Part C 
III Answer any 3 of the following        




                   10 *3 =30 

21. A) Explain the various activities covered by software project management.     (5 marks)
B) How to select the most appropriate process model for Software Development? (5 Marks)

22.  A) What is the purpose of Agile Manifesto? Give the 4core values of Extreme Programming.








     (5 marks)

B) Expert Judgement & Estimation by Analogy



     (5 Marks)

23.  A) Illustrate the framework for dealing with Risk.



    (5 Marks)

B)  What factors to be kept in mind while allocating resources?

    (5 Marks)

24. A) What is Organizational Structure? Explain different phases of Organizational structure for good Software Quality.  






      (5 Marks)
B) Discuss about different Software Quality Measures.


      (5 Marks)
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