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This paper contains ___1__ printed pages and three parts
Section A 
I. Answer any five of the following 			                  (5x2 = 10 Marks)
1. What is decentralization? 
2. Expand MBO and MBE.
3. Give the meaning of Autocratic Leadership. 
4. Mention any two factors influence span of control.
5. [bookmark: _Hlk118114543]What is controlling? 
6. State the meaning of corporate social responsibility.
Section B
II. Answer any two of the following 			                    (2x15 = 30 Marks)
7. “Planning facilitates decision making and allows setting a time frame by predicting when the company can achieve its goal”. In view of the statement list out any 5 objectives of planning and discus types of plans.
8. Elaborate Fayol’s 14 principles of management.
9. Define Staffing. Illustrate the process of staffing. 



Section C 
III. Answer the question given below			                 (1x10 = 10 Marks)
10. “Employee motivation is key to an organisation's success. It helps in encouraging team members and creating a productive work environment” Validate the statement. Explain any two theories of motivation 
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