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PART-A
Answer any SEVEN questions						  10 x7 = 70
1. Define the terms project, management. Explain the distinguishable characteristics of a project.
2. Explain the steps involved in ”Identify project products and activities”.
3. Write a detailed note on extreme programming.
4. Explain any two effort estimation techniques in detail.
5. Explain in detail about the forward pass in critical path approach used project activity planning.
6. Write a detailed note on risk planning.
7. Write a note on decision making with a mention of topics like group decision making, obstacles to good group decision making.
8. Write in detail about Taylorist model, Maslow’s hierarchy of needs.
9. Write a note on BS EN ISO 9001:2000 quality management systems`
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